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What Including Men Does

Including Men offers agencies and
organisations access to the leading, practice
based experts on father and male inclusion
In the UK.

Through the provision of training,
consultancy or the development of bespoke
packages, It assists agencies to effectively
iInclude men in their work.
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What Including Men isn't

* Not about father's rights. 2

 Not anti mother/women/female carer
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What Including Men is about

Better outcomes for children

INCLUDING
MEN

Addressing Inequadlity, Improving Cutcomes


http://www.includingmen.org/

FINISHED FILES ARE THE RESULT OF YEARS

OF SCIENTIFIC STUDY COMBINED WITH

THE EXPERIENCE OF MANY YEARS.
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Dawn Primarolo

Minister for Children, Young
People and Families, DCSF 2009.
in the forward to the ‘Think Family’ document

Fami |l 1 es, I n whatever fo
our society. Motherdathers, brothers, sisters,
grandparents, step family and extended family membe
provide the support, safety and encouragement in whic
children grow up and use as a springboard for creating
their place within the world. Often it is the commitment
of mothers andathersto do the best for their children
which motivates the family to overcome the challenges
which |1 fe throws at the



Parental Involvement and Child
Outcomes?

* “Parental involvement has a significant
effect on children’s achievement and
adjustment after all other factors (such as
social class, maternal education and
poverty) have been taken out”(p.86).
(Desforges and Abouchaar, 2003)

 What does this tell us about the impact of
father involvement specifically?



Fathering and Child Outcomes

* Systematic review
e 24 studies included

e 22 described positive effects of father involvement on
social, behavioural and psychological outcomes for
children

(Sarkadi et al., 2008) < !



Fathers and UK Policy

* 28 key government policy and legislative documents explicitly
refer to fathers and/or father engagement in family support

» Supporting Families in the Foundation Years (DfE, 2010)

— “From pregnancy onwards all professionals should consider the
needs and perspectives of both parents. Governmdmdve a
role to play in.. helping professionals to think about how better
to engage fathers 1 n al/l asp
decisions affecting their childp. 37).



Policy and Practice

* A government review of the impact of policy on practice
in the area of supporting fathers found that:

—-“Father 1 nclusive pract.
or mainstream i n family
and McLean, 2008, p.6)

 The 2009 ‘Think Family Toolkit’ notes in paragraph 44
that:

—“Many chil dren’s service
motherfocused and negative assumptions are often
made that fathers are more interested in work than
parenting’ (p. 15, para. 44).
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Father
involvement has
a number of
positive impacts
on child
outcomes

Conclusions

Policy in the UK

BUT in general,

now has a greater St

focus on the need

to include fathers Cznt:-nudes t(I)' lag
in family and ehind policy

education services aspirations
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A few practical examples
of how practice lags
behind policy

U Reflection point

How do your team, agency or organisation
manage these issues?
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The Family Support
Team
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We would like to
keep you informed

SureStart
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Goldman R. (2005) ‘Father Involvement in their Children’s
Education: A review of research and practice’. London: NFPI

Dad’s involvement in their children’s education
matters for educational, emotional, social
development of boys and girls. Mot her 6s
Involvement is not a substitute

Dads contribute in practical activities, IT, sports,
technology and in learning outside the home

Fathers have very low participation in family learning
programmes not targeted at men

Deliverers need to adoptad wh ol e organi sationo
approach — a clear father involvement strategy

Deliverers need to adopt different practices when
recruiting dads: e.g., men respond to ‘hands on’
activities rather than discussion groups!



“Mothers involvement is not a substitute”
Bring your family man to school dinners day




The Healthy Child Programme: Pregnancy and the first five
years of life. Is the early intervention & prevention public health
programme that lies ‘at the h e a oftallduniversal services for
children and families in the UK.

It is intended to provide preventative services tailored to the
iIndividual needs of children and families, ‘acting as a best practice
gui de f or scehrivlidtrstase®o S

“The contribution that fathers make to their children® development,
health and well-being is important, but services do not do enough to
recognise or support them”.




The HCP continues

“Research shows that a father’s behaviour, beliefs and
aspirations can profoundly influence the health and
well-being of both mother and child in positive and
negative ways”.

“Maternity and child health services are used to working
mainly with mothers, and this has an impact on their
ability to engage with fathers”.

Midwives, health visitors, family workers and early years workers
have said to me:

“We don’ t Kknow how to tal k
‘Do you have a training ¢c



*The National Service Framework for Children, Young People and
Maternity Services (D.0O.H. 2004) statesthat* * The r ol e
parenting their children is frequently overlooked. Their contribution

to their chil d’ seind s mportantpGoedn t
parenting by fathers can si gni
devel opment .”

eThe Framework recognises the significance of fathers in

influencing their children's lives in a positive way and ‘supportsa
cultural shiftin all service provision, to include fathers in all aspect:
of a chbeigd.” s wel |

U Reflection point
What is the culture of your team, agency or organisation in relation
to father inclusion?

Does it need a ‘cultural shift’ to be more effective?



What model of fathering do
you, your team, your agency
Oor your organisation use?



Deficit Model of Fathering?

* Role inadequacy perspective (RIP)

* Within this model, parenting is seen as a social role
which men perform inadequately
(Hawkins and Dollahite, 1997)

 Focuses on what fathers cannot and do not want to do in

relation to parenting



A Generative Model?

* This model takes a positive view of men as fathers

* It focuses on men’s strengths as fathers: what they can
and want to do to care for and support their children

* It accepts that men have the ability to contribute to the
nurturing of the next generation

(Hawkins and Dollahite, 1997)




The intensely personal model?

This model frames an individuals work regarding
men and fathers.

It is not within a corporate or strategic
framework.

It leads to unfocused / disparate working.



Implications for Practice?

* If you are an early years team,
how would you behave if you
consciously adopted a
generative model approach to
fathers?

 What are the likely implications
of such an approach?

* If you are an early years team,
how would you behave if you
adopted a deficit model
approach to fathers?

* What are the likely implications
of such an approach?

* If you are an early years team,
how would you behave if you
adopted a personal model
approach to fathers?

* What are the likely implications
of such an approach?

?
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Approaches to Working with Men and Women

What kind of team or service are you?

* Agnostic - Has no identified approach to working with men.
(They have not thought about it)

* Gender neutral — Regards men as the same as women, and
offers the same services, courses and resources to women
and men (They have made a conscious decision)

* Gender differentiated - Regards men and women as having
different needs which need to be addressed differently,
requiring the provision of different experiences, courses
and resources for men in order to attract them to their

services and to maintain engagement.

Adapted from Ghate, Shaw and Hazel (2000) Engaging fathers in preventative services: Fathers and family
centres.York: Joseph Rowntree Foundation.



An Example of ‘Gender Differentiated
Working’

The pregnant man |




Conclusions

* There is a significant gap between policy aspiration and pr:
terms of engaging fathers in early years services

* Relatively few fathers have accessed family support services and
early/education services

A number of structural, social and attitudinal barriers exist which
prevent/discourage father inclusion in services

* Little research exists on barriers in relation to diverse groups of
fathers

e Vital that fathers are included in appropriate services from the
beginning, during pregnancy and beyond

* Early involvement predicts later involvement

It is vital that fathers are supported by services in their parenting role:
when fathers are positively i1involved
better
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Thank you.

includingmen@hotmail.co.uk
rogerolley@hotmail.co.uk
Tel: 07905776223

Roger Olley MBE.
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